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As an organisation, we stress high standards to ensure independence and accountability

across dll levels of our organisation.
We are committed to demonstrating transparency of our operations.

Transparency helps drive performance and accountability, facilitates trust, and leads to

better engagement with key partners and stakeholders.

As an organisation, we can contribute to improved transparency and integrity in the public
sector through our audit and assurance activities, as well as through our corporate

disclosures.

We also have a robust process for audit quality and ensuring that reported information is

accurate and reliable which enables trust in the ANAO’s work.
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Methodology:

Robust methodology, supported by standardised documentation tools and templates.

Elements of good practice:

O  Regularly review and update to reflect: changes to auditing standards; better practice; new and emerging products;
findings from QA, etc.

O Adopt same standards as the auditing profession, consistent with International (ISSAI) and Australian audit standards.
O  Audit manual published on our website to: promote transparency around audit process.

O  Publication of the Annual Audit Work Program and approach undertaken.

ANAO Audit Manual

Shared content FSASG specific PASG specific PSASG specific
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Quality is fundamental to support integrity of audits and confidence of the

Parliament.

Elements of good practice:

a

a

Quality Assurance Framework and Plan.

Annual Audit Quality Report.

Results of QA reviews published.

Audit Quality Indicators (AQIs) reported against.
Root Cause Analysis.

Publication of external reviews.

Application of INTOsaint.

23
Quality Management Framework and Plan 2023-24

-y, Published: Friday 7 July Z
e <21V
57 i .
Quality in the delivery of the ANAQ’s audit services is critical in supporting
the integrity of our audit reports and maintaining the confidence of the
Parliament and public sector entities. The ANAO Corporate Plan 2023-24 is

CORPORATE

Published: Monday 11 December 2023
Audit Quality Report 2022-23

Quality in the delivery of the ANAQ's audit services is critical in supporting the integrity of our audit reports and
maintaining the confidence of the Parliament and public sector entities. The ANAO corporate plan is the
ANAO’s primary planning document. It outlines our purpose; the dynamic environment in which we operate; our

Root cause analysis

3.99 The conduct of root cause analysis on deficiencies to determine their nature, severity and effect on the
system of quality management is a requirem 9 1
analysis of deficiencies identified in in-house financial statement e
into force of 11. The ANAQ is expanding its root cause analysis proge
new standards that all deficiencies be subject to root cause analysis.

3l years prior to the entry
et the requirement of the

3.100 In 20 the ANAO continued to use root cause analysis of significant findings and thematic findings
from the inspect nancial statements audit files to identify the root cause of findings and
determine the most appropriate remedial actions. The root cause analysis was completed concurrently with the
finalisation of the inspecticns. Follow-up actions arising from the analysis included review of induction
processes for contractors and new starters, review of resource aliocation processes, and revisions to
procurement processes and contract terms to incorporate audit quality considerations.

of

3.101 Root cause analysis over the thematic findings identified in the performance audit quality assurance
review will be conducted in 2023-24 to understand the underlying drivers of identified deficiencies and develop

rgeted follow-up actions. Any findings arising from the quality assurance review of 2022-23 performance
statements audits will also be subject to root cause analysis.
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Table 4.1: The ANAO measures the following AQls against the nominated benchmarks

Audit Quality Indicator Benchmark Source of benchmark
Relevant ethical requirements
1. Compliance with independence requirements - 0 Zero risk and quality tolerance for
Breaches of independence policy independence policy breaches
2. Staffing leverage — Ratio of engagement 0.09 ACAG Macro Benchmarking survey
ed 10 in-house financial
ower-level audit staff hours

3. Engagement executive and manager workload — Hours charged ACAG Macro Benchmarking survey

8. Frequency and impact of material financial
statement restatements and errors — Number and
percentage (of audited financial statements) of
restatements for material errors, computed
annually, and the magnitude of those
restatements

9. Internal quality
executives subject to review annually

review results — Percentage of engagement

The ANAO aims to have no materia

restatements resulting from errors

detected after the auditor's rep
ssued

ANAO policy

ort

IS

Financial audit

Performance audit

10. Internzl quality review results — Number of
audit files rated as ‘'unsatisfactory’ in the ANAO
Annual Inspection Program

Contracted out firms - financial audit 33%
Performance statements audit 33%
0 The ANAO aims to have no

unsatisfactory audit files

by audit staff who are classified as an engagement executive,
Manager, EQCR executive or higher as a percentage of total hours
charged
Financial Audit and Performance Statements 22%
Audit
Performance audit 40%0
4. S1aff workload — Chargeable hours per FTE professional ACAG Macro Benchmarking survey
Financial audit and Performance Statements Audit 1,200
Performance audit 100
5. Technical accounting and auditing resources — 2 ACAG Macro Benchmarking survey
e of total office expenditure allocated to
technical resources
6. Tumover of audit personnel 1520% ANAD Workforce Strategy
7. Training hours per audit professional 800 CAG Macro Benchmarking surve
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Scrutiny:
Scrutiny of ANAO's primarily occurs through the review of audit [E=EaE

Draft 2023-24 Annual Audit Work Program
The Draft 2023-24 Annual Audit Work Program containing potential

=¥ = performance audit coverage for the 2023-24 financial year was published
on the ANAO website for public review and comment between 22 March and

reports by the JCPAA, attendance by ANAO officials at

Parliamentary Committee hearings, including at Senate Estimates,

and by providing responses to questions from parliamentarians.

s A5,

Elements of good practice:

Ausfralian
National Audit
Office

0 The ANAO’s engagement with the Parliament is published on

Audit surveillance
report

our website.

1 July 2022 to 30 June 2023

August 2023

VIEW AL PARUAMENTARY BRIEFINGS B

Q0 Consult with Parliament as to its priorities. __

Briefing date Recipient
190ctober 2023 Joi
P

0 ANAO subject to external reviews — peer review; internal and

Topic
g nd Program Design and Implementation

VIEW ALL PARLIAMENTARY BRIEFINGS G

external audit; voluntary review by regulator.

0 Results of external reviews published on website.
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Publications:

We seek to provide greater transparency through public

reporting and improve accessibility.
Elements of good practice:

O Reports available to public on website.
O Digital-first strategy.

d Improved accessibility to information in reports: clear

and concise conclusions and recommendations;
one-page audit snapshots; more concise reporting;

key learnings for all entities.

O Audit Insights publication.

' Transparency, Accountability and Credibility

PERFORMANCE AUDIT (AUDITORGENERAL RESORT NOLE OF 3033-34)

1 De5|gn and Early Imp!emenlauon of Residential Aged
Care Reforms

The objective of the audit was 1 assess whether the desicn ard sary

Activity  Rsguiation Sector  Agaieg

PERFORMANCE AUDIT (AUDITOR-GENERAL RESORT NGL7 OF 2033-24)

Activity  Srocurement Sector  Empioymant

REAS PUBLSHED REPORT [

PRAFORMANCE AUDIT (AUS(TOR-GENERAL REFORT MO8 OF 3033-34)

Activity  Sarvics daltvery Sector  Defancs

REAZ PUBLTHED REPORT [

PERFORMANCE AUDIT (AUDITOR-GENERAL RESORT N3 OF 3033-24)

i &ﬁ Trade Measurement Compllance Activities

The ohm/cd this audit was 1o examine anh—rc’.v‘ahvc:wr- trade
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ia Audit snapshot

Auditor-General Report No.5 2021-22
Improving Immunisation Coverage

e Why did we do this audit?
>

T v aaveion

»  Reported immunisation coverage rates for al
children in 2020

» 941% for one year olds

> 92.5% for two year okds

> 951% for five year olds

Reported immunisation coverage rates for
Aboriginal and Torres Strait Istander chikren
in 2020:

»  938% for one year olds

> 914% for two year oids

» 97.2% for five year olds

Health does not regularly report on adult
Immunisation coverage.

$488.7m

v

v

95.1% 39 4

Commonwealth Number of Austraan MNumber of vaccine Number of vaccine doses

funding for NIP five year olds fully dases on the NIP in Health’s calculation of

vaccines in 202122 immunisedin2020,35  Schedule up to age fully immunised for five
calculated by Heatth five years. year olds

Key messages from this audit for all Australian Government

entities
Below is a summary. £ ‘
0 f other Australian

which have been
identified in this audit and may be e)e ant for the

Policy/program design &

Jlishing a panel of experts can be an efficient and
nto planning.

Poliey/program implementation &
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Audit Insights:

The aim of audit insights is to communicate
lessons from our audit work to make it easier for e e

. . . . N Probity Management: Lessons from Audits of Financial
people working within the Australian public sector - i 5

to apply those lessons.

e T

Through Insights (formerly Audit Insights)
publications, the ANAO aims to contribute to

improved public sector performance.

Published on the ANAO website.

Emergency Management — Insights from the Australian shed: Wednesday 14
Government’s COVID-19 Response Cyber Security
3 adbven of ~3as imy menseges for el A e
5 + iz
ANAZ! performgs ) L o the
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Integrity is critical in sustaining the confidence of Parliament, strengthening public trust

in government and delivering quality audit products. It is critical to the operations and

reputation of the ANAO that the organisation maintains strong institutional integrity.

Elements of good practice:

0 Tone from the top.

O Code of conduct and values and behaviours.

O Integrity framework; appointment of Integrity Advisor; publication of integrity

report.

O Transparency of operations.

O Culture and integrity training.

CORPORATE

Integrity Framework
and Report

3. ANAO Integrity Report 2022- ©
23

Human resources (HR) matters

Disclosures under the Public Interest
Disclosure Scheme

Fraud
Misuse of credit cards

Completion of mandatory learning and
development

Personal interest disclosures
Gifts and benefits

Outside employment or activities
Queries to the Integrity Advisor

e security and confidentiality

Published: Friday 1 December 2023 PUBLISHED

ANAQO Integrity Framework and Report 2022-23

The ANAO regards integrity as a core value of the organisation — critical in

sustaining the confidence of Parliament, strengthening public trust in
government and delivering quality audit products. Maintaining strong

ent
and recognition

B integrity vulnerability assessment

Maturity assessment of the ANAO Integrity
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We proactively make various corporate disclosures to ensure we public expectations of

integrity, accountability, independence, transparency and professionalism.

Elements of good practice:

O  Gifts and benefits policy and publication of register on website.

O  Publication of expenses incurred by Auditor-General.

O  Adoption of transparency reporting principles in annual report, similar
to corporate entities.

0 Leading by example - adoption of reporting better practices;
remuneration disclosures; audit of performance information;

publication of key artefacts of the ANAO on website.

CORPORATE

Gifts and benefits register
The ANAQ gifts and benefits policy recommends that ANAO employees do not accept any gifts or benefit

their role as an employee of the ANAO. Employees are required to report any offered gift or benefit (whetl
accepted or refused) within 10 business days of the offer being made, through an internal gifts and benef

CORPORATE

subscribe to

Updated: Friday 28

July 2023

he notified when

Auditor-General's expenses

The Auditor-General voluman\y discloses his expenses and they are updated here every six months. You can

SES Remuneration, Performance and Development Policy

The ANAO's SES Remuneration, Performance and Development Policy establishes the principles and
procedures that apply to all SES employees and to those staff acting in SES roles. All ANAQ SES employees are
covered by common law agreements which set out the core conditions and terms of employment, including

Fams -
AV

ANNUAL REPORT

A
AN

Annual Report

ANAO Annual Report 2022-23
This annual report documents the performance of the Australian National

Audit Office (ANAO) in the financial year ended 30 June 2023. The report
addresses all applicable obligations under the Public Governance,
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